Napa Valley College Association/CTA/NEA
MEMO TO: Members, Napa Valley College Faculty Association/CTA/NEA 
FROM: Executive Board, NVCFA/CTA/NEA 
DATE: February 28, 1989 
SUBJECT: Faculty Association Bylaws & Standing Rules 

Here is your copy of the Bylaws & Standing Rules approved by the Faculty Association membership on January 12, 1989. The text incorporates the modifications voted on by members at the January 12 meeting. 

We would like to call your attention to several important points in the Bylaws: 

Article VII: Policy--Making Body 

This article stipulates that YOU are the people who drive the organization--the general membership is the policy-making body of the Faculty Association. 

Article II: Organizational Goals 

Our goals are straightforward: to upgrade the profession, to improve education, and to do so with full & active membership participation. All of our advocacy, bargaining, and representational activities--local, statewide, and national--are toward these ends. 

There are also significant passages in the Standing Rules: 

Article V: Withholding of Services/Job Actions Policy 

As you know, 1988-89 contract negotiations have been difficult. Our Bargaining Support Team has recommended actions to the Executive Board. Should the College Trustees, President, and Administration continue their bad-faith approach and their delays in bargaining, we may have to go forward with activities.  Article V will cover the more serious of these activities, should the District force our faculty to act. 

Article VI: Grievance Policy 

Should you have work-related difficulties, contact a Faculty Association officer. All faculty represented by the Association are guaranteed fair treatment under this article. 

Article VII: Budget Guidelines 

The guidelines approved by members ensure that every penny of your dues is accounted for, codifying the policy followed by your Faculty Association Executive Board. 
Thank you for your continued strong support. Should you have questions about the document, or have a modification to offer, please contact a member of the Executive Board or bring the matter up a t the next Association membership meeting.

    Napa Valley College Faculty Association/CCA/NEA

Bylaws & Standing Rules

Adopted by the General Membership

January 12, 1989

Napa Valley College Faculty Association/CCA/NEA

2277 Napa-Vallejo Highway

Napa, California 94558

(707) 253-3111

Bylaws

NAPA VALLEY COLLEGE FACULTY ASSOCIATION/CTA/NEA

Adopted January 12, 1989

1. NAME AND LOCATION 

The name of this Association shall be the Napa Valley College Faculty Association/CTA/NEA in Napa County. 

2. ORGANIZATIONAL GOALS 

A. To upgrade the profession. 

B. To improve education. 

C. To do so with full & active membership participation. 

3. PURPOSES 

The primary purposes of the Napa Valley College Faculty Association/CTA/NEA shall be:

A. To represent its members in their relations with the Napa Valley Community College District and to be the exclusive representative of the bargaining unit of college faculty (defined in the collective bargaining agreement with the District) in all matters relating to employment conditions and employer-employee relations including, but not limited to, wages, hours, and terms and conditions of employment.

B. To act as a representative body capable of developing group opinion on professional matters to speak with authority for faculty. 

C. To provide a means of representation for its ethnic and minority members.

D. To provide an opportunity for continuous study and action on problems of the profession. 

E. To promote professional attitudes and ethical conduct among members. 

F. To encourage cooperation and communication between the profession and the community. 

G. To foster productive professional relationships among members.

4. AFFILIATION 

A. The Association shall be affiliated with the United Education Profession locally (Napa Valley College Faculty Association), statewide (California Teachers Association), and nationally (National Education Association). 

B. The Napa Valley College Faculty Association shall be a chartered chapter of the California Teachers Association (CTA). 

C. The Napa Valley College Faculty Association shall be an affiliated local association of the National Education Association (NEA). 

5. MEMBERSHIP 
A. Active membership shall be open to any person 1) who is engaged in (or who is on limited leave of absence from) professional education work, 2) who is an employee of the Napa Valley Community College District, and 3) whose primary assignment is as a faculty member or as a division chair represented by the faculty bargaining unit. 

B. Membership may be granted upon' initiation of payroll deduction or upon payment of annual United Education Profession (UEP) dues. 

C. The right to vote and to hold elective office or appointive position within the Association shall be limited to Active members.

D. Active members shall be eligible to vote in all elections, hold elective office or appointive positions, receive special services (such as legal and economic benefits), obtain assistance in the protection of professional and civil rights, and receive reports and publications of the Association. 

E. An individual who is serving as a negotiator for a public school employer shall not be eligible for membership in the Association. 

F. Active members shall adhere to The Code of Ethics of the Education Profession, a copy of which is appended to this document. 

G. The rights and privileges of membership shall not be abridged in any way because of age, sex, race, color, ethnic group, marital status, national origin, or sexual orientation.

H. No member of the Association may be disciplined by the Association without a due process hearing, which shall include the established appellate procedure. 

1. The Association shall have power to censure, revoke membership, recall, or suspend any member for violation of The Code of Ethics of the Education Profession or for any cause which the State of California would use to revoke or suspend a credential or life diploma, or for failure to pay annual dues or assessments. 

2. If a member is accused of a violation specified in Section V, H, 1, the Executive Board, upon receipt of such charges in writing, shall appoint a special hearing panel of three members, one of whom must be the chairperson of grievances and one to be selected by the member accused. Within ten days of their selection, the panel shall hold a hearing following Article XIII, Section 75 of Robert's Rules of Order Revised. Following the hearing, the panel shall make a report to the Executive Board. The member may appeal to the general membership. 

I. The membership year shall be that period of time from September 1 of any given calendar year through August 31 of the following calendar year, inclusive. 

6. DUES, FEES, AND ASSESSMENTS 

A. Membership requirements and policies are defined in the collective bargaining agreement between the Napa Valley College Faculty Association/CTA/NEA and the Napa Valley Community College District. 

B. The basic annual dues (including any fees or assessments) for Active members, and representation fee for non-members represented in the bargaining unit, shall be sufficient to cover the operating expenses of the Association, the dues of CTA, and the dues of NEA. 

C. The Association's portion of the basic annual dues, and the representation fee for non-members, shall be established by action of the membership of the Association prior to May 15 of each school year.

D. Representation fees shall be apportioned on the same percentage basis as the full United Education Profession dues. 

E. Membership shall be continuous after initial enrollment until delinquent or until a change in professional status shall make the member ineligible for membership. 

7. POLICY-MAKING BODY 

A. The policy-making body of this Association shall be the general membership. 

1. Major issues (such as contract ratification, bargaining proposal approval, withholding of services/job actions, and major Association policies) shall be voted on by the full membership via secret ballot. 

B. The Association shall hold a minimum of six (6) regular general membership meetings per year, the time and place of such meetings to be decided by the Executive Board.

C. Special meetings of the Association may be called by the President or by petition containing the signatures of twenty percent (20%) of the membership. 

1. Special meetings of the Association shall be called for a specific purpose   and no business other than that for which the meeting is called may be transacted. 

D. Notices and agendas for all meetings shall be distributed to members through the campus mail and posted near the faculty mailboxes at least two working days prior to the date of the meeting. 

1. Any member of the Association may submit any appropriate topic to the Executive Board for placement on the agenda. So long as the topic is submitted in a timely manner, the Executive Board will include it in the agenda distributed to members. If this is not possible, the agenda will be amended during the membership meeting. 

E. For emergency meetings during crisis situations, the Executive Board shall adopt procedures to notify members of meeting dates, places, and times. 

F. A quorum for all meetings of the Association shall consist of no less than 20% of the Regular/Contract members. 

G. The budget of the Association shall be adopted by the membership on or before the second regular meeting of the school year.

8. OFFICERS 

A. The officers of the Association shall be a President, a First Vice-President, a Second Vice- President, a Secretary, and a Treasurer. 

B. These officers shall be and remain currently paid-up members of the UEP as a condition for nomination to and service in their respective positions during their terms of office. 

C. These officers shall be elected with open nominations and by secret ballot.

D. Officers shall be elected for a term of one (1) year, commencing on June 1 of any calendar year.

E. A vacancy shall be deemed to exist in the case of death, resignation, or inability to serve in any of the offices of the Association. In the event of a vacancy occurring in the office of the President, the First Vice-President shall assume the office. In the extent a vacancy occurs in the other offices, the Executive Board shall appoint an individual to serve for the unexpired term, and the appointment shall be confirmed by a majority vote of the members during the next regular general membership meeting.

F. The President shall be the chief executive officer of the Association and its policy leader. The President shall:

1. Preside at all meetings of the Association and Executive Board.

2. Provide leadership in directing Association efforts, and be held responsible        for the progress and work of the Association.

3. Be guided by the Executive Board and the general membership.

4. Prepare the agenda for the meetings of the Association and the Executive         Board.

5. Call meetings of the Executive Board.

6. Be the official spokesperson for the Association.

7. Be familiar with the governance documents of the Association, CTA, and NEA.

8. Appoint all chairpersons and members of committees, and of the bargaining            team, in cooperation with the Executive Board, except as otherwise stated in these bylaws.

9. Attend CTA, NEA, and other meetings as directed by the membership or the      Executive Board. 
10. Undertake other duties in cooperation with the Executive Board.

    
G. The First Vice president shall:

1. Serve as assistant to the President in all duties of the President.

2. Assume the duties of the President in the absence of the President.

3. Serve as the Faculty Association Contract Enforcement Officer.

a. Track contract application to be sure provisions are followed by all parties; present contract disputes to the Executive Board.

4. Undertake other duties assigned by the President or the Executive Board, which may include:

a. Assisting in the formation and distribution of the Association's calendar of activities.

b. Assisting in the representation of the Association on campus committees.

c. Assisting in the preparation and distribution of Association communications.

d. Assisting in the preparation of the agenda and communications for    membership and Executive Board meetings.

e. Assisting in the organization and maintenance of membership   communications channels (e.g. division/area representatives, phone trees).

             H. The Second Vice President shall:

1. Serve as assistant to the President in all duties of the President.

2. Serve as the chief advocacy officer for faculty who have grievances or other work-related concerns; duties may include:

a. Forming a Faculty Advocate team, and from this team requesting an Advocate to assist in representing the grievant(s).

b. Coordinating grievance resolution with Faculty Advocates, Contract Enforcement Officer, Executive Board, and the CTA Consultant.

c. Organizing advocacy/grievance training programs in coordination with CTA consultants.

d. Informing Association members on contractual rights and responsibilities, professional conduct, and grievance procedures.

3. Undertake other duties assigned by the President or the Executive Board, which may include the duties cited in VIII, G, 4 above.

I. The Secretary shall:

1. Keep a careful and accurate record of the proceedings of each meeting, regular or special, of the Association and of the Executive Board.

2. Be responsible for the distribution of Association communications (such as

newsletters, updates, minutes, notice of meetings, and agendas for all meetings) to the members.

3. Prepare ballots for the election of officers and such other elections as may be necessary; coordinate the counting and verification of voting results.

4. Maintain a file of the correspondence pertaining to the affairs of the Association.

5. Assist in writing and disseminating Association communications.

6. Organize and maintain membership communications channels (e.g. division/area representatives, phone trees).

7. Undertake other duties assigned by the President or the Executive Board.

              J. The Treasurer shall:

1. Receive all funds belonging to the Association and be responsible for their

                     
safekeeping and accounting.

2. Pay out such funds upon direction from the President or the Executive Board, as stipulated in the Faculty Association Standing Rules.

3. Provide a written report on the financial status of the Association not less than three times per year: at the beginning of the academic year, at the beginning of the Spring Semester, and at least two weeks prior to the end of the academic year.

4. Be responsible for an annual audit of the books of the Association and            distributing a summary of this audit to the membership.

5. Maintain an active roster of membership of the Association, and track    members' payment of dues by either payroll deduction or cash.

6. Be responsible for submitting membership and financial reports to CTA, NEA, and other agencies as required by law.

7. Undertake other duties assigned by the President or the Executive Board.

9. 
EXECUTIVE BOARD

A. The Executive Board shall be composed of the elected officers of the Association.

B. The Executive Board shall meet prior to each regular meeting of the   Association and at such other times as the President may deem necessary.

C. The Executive Board shall:

1. Coordinate the activities of the Association,

2. Recommend a budget for the Association to the membership.

3. Direct the collective bargaining activities of the Association, subject to the policies established by the membership.

4. Approve' all appointments to committees, including chairpersons, other than the election committee defined below.

5. Serve as an election committee for all matters voted on by the membership, other than elections for Association officers.

6. Adopt grievance procedures.

7. Direct the grievance activities of the Association.

D. A quorum for meetings of the Executive Board shall be four of the five   members.

10.
BARGAINING TEAM

A. The Association will be represented in collective bargaining with the District      by a bargaining team. The bargaining team will be authorized to represent to the District all Association bargaining positions relating to wages, other economic benefits, conditions of work, and the educational programs of the District.

B. The bargaining team and bargaining team chair shall be appointed by and shall      serve at the pleasure of the Executive Board.

1. The bargaining team and bargaining team chair shall be appointed not less     than 60 days prior to the beginning of the collective bargaining process.

C. Initial bargaining proposals shall be approved by the membership prior to their presentation to the District.

D. The Association bargaining team shall establish its own operational procedure    and shall recommend it to the Executive Board for approval. The bargaining team shall also recommend to the Executive Board for approval strategy and Association actions necessary to assist the team and its bargaining progress.

11.
GRIEVANCE PROCESSING

A. The Executive Board shall adopt standing rules setting forth the procedures for grievance processing.

B. These procedures shall include, but not be limited to, the following:

1. Providing for representation to assist all members of the bargaining unit in processing grievances.

2. Training for handling grievances.

3. Evaluating the associations' grievance policies and procedures.

12. NOMINATIONS AND ELECTIONS

A. Nomination for office shall be made as follows:

1. Any Active member, at his/her request, shall have his/her name placed upon the ballot for an office of the Association.

2. The name of any Active member may be placed in nomination by any other member, with the consent of the nominee.

B. Election of officers of the Association shall be conducted before the end of May, with a run-off, if necessary, held no later than June 1.

C. Voting shall be by secret ballot.

D. Officers shall be elected by a simple majority of votes cast.

E. The President shall appoint an election committee, confirmed by the membership, to conduct the election of the officers.

1. Candidates may submit to the election committee a typewritten statement (signed and dated) for distribution to the general membership, subject to the length limitations noted below:

a. For Association President - maximum 150 words.

b. For Association Executive Board members other than the President - maximum 100 words.

F. All other elections, such as, but not limited to, representatives to the Community College Association, CTA State Council, NEA Delegates, and contract ratification, shall be conducted by the Executive Board.

13. INITIATIVE, REFERENDUM, OR RECALL

A. A petition signed by ten percent of the Active members shall be necessary to bring to the attention of the membership any initiative or referendum.

B. Association members have the right of initiative or referendum on any action of the Executive Board.

C. A recall of any person in an elective position may be initiated by a petition signed by one-third (1/3) of the Active membership of his/her particular constituency. A statement of the reasons for the proposed recall shall be part of the recall petition.

D. Each person named in the recall petition shall have the right to make a rebuttal statement, which shall be distributed to his/her constituency at least seven (7) days before the recall election.

E. Recall elections shall be by secret ballot.

F. A recall shall take effect by a two-thirds vote of the constituency, with at least two-thirds of the members in the constituency voting in the recall election.

G. If ballot results indicate approval of a recall, the recall shall take effect immediately, and an election shall be held to fill the vacant position, except in the case of the President, where the First Vice-President shall take the office.

  14. PARLIAMENTARY PROCEDURES

A. Robert's Rules of Order, latest edition, shall be followed at a31 meetings of the Association and those of the Executive Board.

B. A member of the Association shall be empowered to vote the proxy of another member in a membership meeting only with written authorization presented to the President or First Vice-President prior to the beginning of the meeting.

 15. AMENDMENTS

A. Amendments to the Bylaws of the Association may be proposed by the Executive Board or by a petition signed by ten percent of the general membership.

B. These Bylaws may be amended by a two-thirds (2/3) vote of the membership quorum at any regular or special meeting of the Association, provided notice in writing of a proposed bylaw amendment shall have been submitted to the Secretary and made available to a11 Association members at least one week prior to the meeting. Amendments shall go into effect immediately unless the amendment specifies another date.

16. RATIFICATION
A. These Bylaws shall become effective and supersede all previous constitutions and Bylaws when ratified by two-thirds of the Association members who vote.

B. Any officers under the previous Bylaws shall fill their expected term of office after the ratification of these Bylaws.

17. STANDING RULES

A. Standing Rules of the Association shall provide such additional procedures and information as may be necessary to provide for the interpretation and administration of these Bylaws, and the efficient administration of the program of the Association.

B. The general membership, at any regular or special meeting, shall have the power to adapt or amend such Standing Rules as it deems necessary, and such Standing Rules shall continue in effect until modified or revoked by the general membership.

STANDING RULES

NAPA VALLEY COLLLGE FACULTY ASSOCIATION/CTA/NEA

Adopted January 12, 1989
1. 
FISCAL YEAR

A. The fiscal year of the Association shall commence on September 1 and end on August 31.

2. 
OFFICIAL PUBLICATIONS

A. The official publication of the Association shall be known as Faculty Association News.

B. The official publication of the Association on matters pertaining to collective bargaining shall be known as Negotiations Update.

3. 
ASSOCIATION OFFICERS AND REPRESENTATIVES

A. In accepting their respective positions, officers and representatives accept the following obligations:

1. To perform all duties set forth in the Bylaws of the Association. 
2. To meet as necessary with the Executive Board or individual association officers.

3. To participate in Association and CTA training programs for representatives and officers.

4. To attempt to enroll each eligible faculty member into the membership of NVCFA/CTA/NEA.

4.
NEGOTIATIONS

A. Only Active Association members in good standing shall participate in the decision-making process for negotiations, including such activities as approval of initial bargaining proposals, discussions of bargaining proposals and procedures, and ratification of tentative contract agreements.

1. Unit members who are not members of the Association may consult with the Association on any employment relations matters.

5.
WITHHOLDING OF SERVICES/JOB ACTIONS POLICY

A. Any decision to withhold services or engage in another job action must be made by the membership. Such a decision shall be by member vote following voting procedures established in Article VII (Policy Making Body) of the Faculty Association Bylaws.

B. Association Officers, Association representatives, and delegates to the Community College Association, CTA State Council, or the NEA must act in conformance with any strike vote decision by the membership or resign their position.

6.
GRIEVANCE POLICY

A. The Association recognizes that the heart of the Collective Bargaining Agreement is the grievance procedure. Proper contract implementation can be assured if Association officers, representatives, and members are properly informed and instructed on both the current contract and the grievance procedure and, secondly, the Association officers and representatives assume the responsibility to carefully scrutinize the District's day-to-day relations with unit members. Therefore, the Association sets the following general guidelines for the handling of grievances:

1. The Association guarantees the fair treatment of all unit members under the terms of the negotiated Agreement.

2. The basic objectives of Association support, or initiation of grievances are:

a. Protection of the contract.

b. The achievement of sound and fair settlements.

c. The full and prompt processing of all meritorious grievances.

3. The Association encourages the settlement of disputes and grievances at the lowest level possible, per the negotiated contract.

4. The Association will inform and train its officers and representatives in the proper functioning of the grievance procedure and in their responsibilities under it.

5.  Responsibility for implementing the foregoing shall be vested in the Executive Board.

6. The Executive Board shall determine whether or not the Association should take a grievance to arbitration. Guidelines shall include:
a. Effect on the entire Association.

b. Rights of the group/individual.

c. Possible establishment of policy.

d. Guard against fraudulent claims.

e. The merits of the case.

B. The Faculty Association cannot represent or advise one member of the bargaining unit in a grievance against another member of the bargaining unit. Faculty with complaints against another faculty member shall be referred immediately and without comment to the appropriate college body (e.g. division, Faculty Senate Faculty Affairs Committee, College Administration).


APPOINTED REPRESENTATIVES

A. The appointed representatives of the Association shall be and remain currently paid-up members of the Napa Valley College Faculty Association/CTA/NEA as a condition for nomination to and service in their respective positions during their terms of office.

B. These representatives shall be appointed by the President and confirmed by the Executive Board.

C. Representatives shall be appointed for a term defined by the President and the Executive Board.

D. A vacancy shall be deemed to exist in the case of death, resignation, or inability to serve in any of the appointed offices of the Association. In the event of a vacancy, the Executive Board shall appoint a successor at its next regular meeting or, if circumstances demand, at a special Executive Board meeting.

E. The appointed representatives of the Association are:

1. Bargaining Team Leader
Works with the Executive Board and Research Team to research and write bargaining proposals; coordinates bargaining efforts with CTA consultant.

2. Bargaining Team (4 + 1 alternate)
Team members attend' bargaining sessions; participates in training, preparation, and follow-up meetings; assists Bargaining Team Leader.

3. Research Director 

Coordinates efforts of the Research Team; prepares regular written reports to Executive Board.

4. Research Team 

Researches the status of Napa Valley College faculty vis-à-vis faculty of other colleges as well as NVC staff; conducts research to support bargaining.

5. Financial Analyst
Assists Treasurer, as necessary, in preparing and tracking the Faculty Association budget, and in writing budget reports; analyzes, tracks, and reports on District budget, in cooperation with Research Team and CTA support staff.

6. Membership/Benefits Director
Encourages membership in the Association, through faculty contacts; disseminates information on membership benefits; maintains liaison with CTA and NEA on current benefits.

7. Political Affairs Director/Legislative Advocate
Liaison with Trustees, as directed by Executive Board; recruits, assesses, and recommends Board candidates for endorsement by the Association; coordinates political efforts with CTA and NEA, assessing and recommending candidates for endorsement; coordinates Faculty Association campaign support efforts.

8. CTA/NEA State/National Representative
Maintains communications with other CTA/NEA affiliated faculty associations, CTA statewide, and NEA nationally; distributes CTA and NEA literature; represents NVCFA at regional, statewide, and national CTA and NEA conferences; coordinates CTA and NEA workshops for Faculty Association members. Represents NVCFA as a member of the Community College Association.

9. Faculty Advocate
Represents faculty in disputes with the District, under the direction of the

Executive Board and the Second Vice-President.

7.
BUDGET GUIDELINES

A. General Guidelines:

1. The annual budget shall include funding for at least one binding arbitration; this amount shall accumulate from year to year until funding exists for three cases.

2. The budget shall include a contingency reserve, to provide a fund for unforeseen major expenditures (such as binding arbitrations) over the budgeted amount. The contingency reserve shall not be less than 20% of annual expenditures.

3. All expenditures under $20 must be approved in writing by the President, or, in the President’s absence, by the First Vice-President.

4. Expenditures over $20 must be approved by the Executive Board in advance, unless clearly of an emergency nature. The Board's voice vote will be recorded in the Executive Board minutes, which shall be available to members on a timely basis, upon request. The Executive Board shall determine whether or not the situation requiring the expenditure was an emergency, with the officer requesting reimbursement abstaining. Should there be a dispute, the matter shall be taken to the membership, as described in item 6 below.

5. Meal allowances must be approved by the Executive Board in advance, unless clearly of an emergency nature. Meal allowance shall be paid only when deemed necessary by the Executive Board to conduct Faculty

Association business.

6. If the Executive Board is unable to resolve a dispute as to budget allocation or expenditures, or as to whether a requested reimbursement was for a bona fide emergency; the matter shall be taken to the membership for a decision. The parties may make oral or written arguments, so long as each side is given an equal opportunity to express its views.

7. Funds may be transferred between budget categories under the following conditions:

a. Funds-must be allocated for at least one binding arbitration during the academic year.

b. Transfers must be approved by a recorded vote of the Executive Board.

c. Transfers over $100, or more than two transfers within a 30 calendar day period, must be approved by a membership vote at the next regular meeting, unless of a clear emergency nature, and in that case reported to membership at the next regular meeting, or within 10 working days, whichever is shorter.

8. The Treasurer shall provide a written Faculty Association budget report (showing projected and actual income, current assets, and expenditures) not less than three times per year: at the beginning of the academic year, at the beginning of the Spring Semester, and at least two weeks prior to the end of the academic year.

B. Budget Categories

The budget shall include the following categories:

1. Conferences/Workshops

(Recommended allocation: 20% of budget)

This category shall cover expenditures for CTA conferences and workshops directly related to the operation of the Association, as well as other related events that are pre-approved by the Executive Board. This shall include such expenditures as registration; hotel; meals; travel (including air fare, taxi/airport limousine or bus, mileage, bridge tolls, parking).

2. Officers’ Mileage for Association Business

(Recommended allocation: 5%)

This category shall cover expenditures for such matters as Unfair Labor Practice hearings, binding arbitrations, meetings with CTA staff, and similar travel required to conduct Association business. This shall include such expenditures as: mileage; bridge tolls; parking.

3. Operations/Administration

(Recommended allocation: 15%)

This category shall cover expenditures for the day-to-day operation of 'the Association. This shall include such expenditures as: telephone; postage; printing/duplication; stationery; checking account service charges; printed checks; books; computer supplies; awards; plaques; CTA/CCA pins.

4. Meals/Refreshments

(Recommended allocation: 5%)

This category shall cover expenditures for refreshments for Association membership meetings; meals during extended negotiation sessions; meals during extended or special Executive Board meetings, as deemed necessary by a recorded vote of the Board to conduct the Association's business.

5. Binding Arbitration Hearings

(Recommended allocation: 35%)

This category shall cover expenditures for binding arbitration hearings. This shall include such expenditures as: hearing officer fees; recorder fees; cost of hearing transcript; other related expenses, such as travel, telephone, printing/duplication, and meals.

6. Contingency Reserve

(Recommended allocation: 20%)

This category shall provide a fund for unforeseen major expenditures (such as binding arbitration) over the budgeted amounts.
