NVCFA General Board Meeting

September 10, 2009
1. Announcements

a. Introduced new executive board: Pres. Diane Van Deusen, 1st VP Steve Ballassi, Secretary Cathy Gillis, Treasurer Dave Angelovich, P/T rep Linda Mallett, Grievance Officer Ann Gross, Negotiators Denise Rosselli, Andrea Bewick, Tom Smeltzer and Danielle Alexander membership

b. District still funding Kaiser at the one person level but no other dollars toward other categories/insurers.  We need a new breakdown of premiums and insurers.  Will come with open enrollment memos.

c. Let membership know that we are still in the midst of negotiations and that what is negotiated will ultimately come to a vote.

d. Budget committee meets today and budget forum next Thursday.  Please let your voices be heard.
e. Anonymous retirement survey coming from us not district   
2. Negotiations Update
a. Denise gave her union background. Negotiators met with district in summer when we were off contract.  Negotiators adopted an approach of gathering information because they wanted to gather information and represent faculty who were in large part were gone.  Made sure all parties carefully follow IBB.  They made clear that they would not negotiate without the guidance of our membership.  We don’t want to be in a position where we are pitted against other bargaining groups and protecting confidentiality and no bargaining away from the table.  Negotiators’ goal is to get information and that this information is transparent to all.

b. Numbers are not in yet so will have more information soon.  Main focus will be on final budget numbers and how cuts will be made or have already been made.  Looking at cuts we have already taken in different forms.

c. Tom gave details of the information we are seeking (handout of questions).  Categorical expenses/cuts, etc. Part-timer issues and more.  Also, 50% law.  What cuts are top administrators taking?

d. Extended discussion from members, additional questions to ask and clarification.  We don’t negotiate the budget; not the purview of negotiators, but a member noted that all groups should be involved in that budget.  How do we arrive at the priorities?  Cuts are coming, but what and how is yet to be determined.  How would cuts affect retirement?  In some scenarios the service credit would not be affected, but the salary would.  Members should contact STRS/PERS to find out details if considering retirement in the future.  Tom explained different kinds of cuts including voluntary reduced load, furloughs, etc.  What salary cuts, if any, can the district make legally and without our vote?

Adjourned 1:30pm

